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CONFLI CT OF I NTEREST POLI CY 

ICNA Relief USA as a nonprofit , tax-exem pt  organizat ion depends on charitable cont r ibut ions from  the 
public. Maintenance of it s tax-exem pt  status is im portant  both for it s cont inued financial stabilit y and 
for the receipt  of cont r ibut ions and public support . Therefore, the IRS as well as state corporate and tax 
officials, view the operat ions of ICNA Relief USA as a public t rust  which is subject  to scrut iny by and 
accountabilit y to such governm ental authorit ies as well as to m embers of the public. 

Consequent ly, there exists between ICNA Relief USA and it s board, officers, and m anagem ent  em ployees 
a fiduciary duty which carr ies with it  a broad and unbending duty of loyalty and fidelit y. ICNA Relief 
USA, The board, officers, and m anagem ent  em ployees have the responsibilit y of adm inister ing the 
affairs of ICNA Relief USA honest ly and prudent ly, and of exercising their best  care, skill,  and judgment  
for the sole benefit  of ICNA Relief USA. Those persons shall exercise the utm ost  good faith in all 
t ransact ions involved in their  dut ies, and they shall not  use their posit ions with The Nonprofit  Center or  
knowledge gained therefrom  for their  personal benefit . The interests of the organizat ion m ust  have the 
first  pr iorit y in all decisions and act ions. 

This statem ent  is directed not  only to directors and officers, but  to all em ployees who can influence the 
act ions of ICNA Relief USA. For exam ple, this would include all who m ake purchasing decisions, all other 
persons who m ight  be described as "m anagem ent  personnel,"  and all who have proprietary inform at ion 
concerning The Nonprofit  Center. 

Conflicts of interest  m ay arise in the relat ions of directors, officers, and m anagem ent  em ployees with 
any of the following third part ies:  

1. Persons and firm s supplying goods and services to The Nonprofit  Center. 

2. Persons and firm s from  whom  I CNA Relief USA leases property and equipm ent . 

3. Persons and firm s with whom  ICNA Relief USA is dealing or planning to deal in connect ion with the 
gift , purchase or sale of real estate, securit ies, or other property. 

4. Com pet ing or affinit y organizat ions. 

5. Donors and others support ing ICNA Relief USA. 

6. Agencies, organizat ions, and associat ions which affect  the operat ions of I CNA Relief USA. 

7. Fam ily m em bers, fr iends, and other em ployees. 

A m aterial conflict ing interest  m ay be defined as an interest , direct  or indirect , with any persons and 
firm s m ent ioned above. Such an interest  m ight  ar ise through:  

1. Owning stock or holding debt  or other proprietary interests in any third party dealing with ICNA Relief 
USA. 

2. Holding office, serving on the board, part icipat ing in m anagem ent , or being otherwise em ployed (or 
form erly em ployed)  in any third party dealing with ICNA Relief USA. 

3. Receiving rem unerat ion for services with respect  to individual t ransact ions involving ICNA Relief USA. 
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4. Using ICNA Relief USA's t im e, personnel, equipm ent , supplies, or good will for other than ICNA Relief 
USA approved act ivit ies, program s, and purposes, except  that  m inor, reasonable use is allowable at  the 
discret ion of the Execut ive Director or the Board. 

5. Receiving personal gift s or loans from  third part ies dealing with I CNA Relief USA. Receipt  of any gift  
is disapproved except  gift s of nom inal value which could not  be refused without  discourtesy. No personal 
gift  of m oney should ever be accepted. 

The areas of conflict ing interest  listed, and the relat ions in those areas which m ay give r ise to conflict , 
are not  exhaust ive. Conceivably, conflicts m ight  arise in other areas or through other relat ions. I t  is 
assum ed that  the t rustees, officers, and m anagem ent  em ployees will recognize such areas and relat ion 
by analogy. 

The fact  that  one of the interests described above exists does not  m ean necessarily that  a conflict  exists, 
or that  the conflict , if it  exists, is m aterial enough to be of pract ical importance, or if m aterial that  upon 
full disclosure of all relevant  facts and circum stances that  it  is necessarily adverse to the interests of 
ICNA Relief USA. 

However, it  is the policy of the board that  the existence of any of the interests described shall be 
disclosed before any t ransact ion is consum m ated. I t  shall be the cont inuing responsibilit y of board, 
officers, and m anagem ent  em ployees to scrut inize their t ransact ions and outside business interests and 
relat ionships for potent ial conflicts and to im m ediately m ake such disclosures. 

Disclosure should be m ade according to ICNA Relief USA standards. Transact ions with related part ies 
m ay be undertaken only if all of the following are observed:  

1. A m aterial t ransact ion is fully disclosed in the audited financial statem ents of the organizat ion;  

2. The related party is excluded from  the discussion and approval of such t ransact ion;  

3. A com pet it ive bid or com parable valuat ion exists;  and 

4. The organizat ion's board has acted upon and dem onst rated that  the t ransact ion is in the best  interest  
of the organizat ion. 

Disclosure in the organizat ion should be m ade to the chief execut ive (or if she or he is the one with the 
conflict , then to the board chair) ,  who shall determ ine whether a conflict  exists and is m aterial, and if 
the m at ters are m aterial, br ing them  to the at tent ion of the board chair.  

Disclosure involving directors should be m ade to the board chair,  who shall br ing these m at ters, if 
m aterial to the board. 

The board shall determ ine whether a conflict  exists and is m aterial, and in the presence of an exist ing 
m aterial conflict , whether the contem plated t ransact ion m ay be authorized as just , fair , and reasonable 
to ICNA Relief USA. The decision of the board on these m at ters will rest  in their  sole discret ion, and 
their concern m ust  be the welfare of ICNA Relief USA and the advancem ent  of it s purpose. 

 


